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Mark Place, Superintendent
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TO: Board of Education

FROM: Mark Place, Superintendent

DATE: November 5, 2020

RE: Policy Items for 11/12/2020 Board Meeting - Revised

Below are the four policies that the Policy Committee reviewed at their 10/21/2020 meeting. The following pages include
the revised policies

POLICY NUMBER
REGULATION
EXHIBITS
POLICY NAME

Notes

—_
—_
[\
je]

Revised. The NY State Archives updated their documents and
require that all local municipalities — including schools---adopt the
new LGS-1 schedule for records retention. This policy revision
updates the schedule name as required.

2341- | Agenda Format Revised. Updated the existing Board agenda exhibit from 1990 to
El match what is currently being used and to add the Board member
item requests as noted in 2342 below.

2342 Agenda Preparation and Revised. Updated the existing policy to provide Board members
Dissemination an opportunity at each Board meeting to request items for future
Board meeting agendas. Upon approval of the majority of Board
members, it would be added at a later date.

6301 Post-Issuance Tax Re-Adopt. Upon the advice of our bond counsel, they have
Compliance and Continuing | provided us with a policy that will allow us to meet regulatory
Disclosure Policy requirements for issuing bonds. We will re-adopt to confirm the
policy that is now six years old.

FOR BOARD CLERK

RE-ADOPT POLICY:
Policy #6301: Post-Issuance Tax Compliance and Continuing Disclosure Policy

REVISED POLICIES:

Policy #1120: School District Records

Policy #2341-E1: Agenda Format

Policy #2342: Agenda Setting and Dissemination



MILFORD CENTRAL SCHOOL DISTRICT (X) REQUIRED
POLICY #1120 () LOCAL
SCHOOL DISTRICT RECORDS Q)

It is the policy of the Board of Education to inform members of the public about the administration and operation of
the public schools in accordance with the Freedom of Information Law of the State of New York.

The Superintendent of Schools shall develop regulations ensuring compliance with the Freedom of Information Law
and setting forth the procedures to be followed to obtain access to district records, and submit such regulations to the
Board for approval. The Superintendent shall designate, with Board approval, a Records Access and Records
Management Officer, pursuant to law.

Retention and Destruction of Records

The Board hereby adopts the Retention and Disposition Schedule for New York Local Government Records —
LGS-1 issued pursuant to Article 57-A of the Arts and Cultural Affairs Law, which contains the legal minimum
retention periods for district records. In accordance with Article 57-A, the district will dispose of only those records
described in the schedule after they have met the minimum retention periods set forth in the schedule. The district
will dispose of only those records that do not have sufficient administrative, fiscal, legal or historical value to merit
retention beyond the established legal minimum periods.

The Superintendent will establish procedures in the event that the school district is served with legal papers. The
Superintendent will communicate with applicable parties, including the school attorney and the records management
official, to ensure that, when appropriate, a litigation-hold is properly implemented. The litigation-hold is intended
to prevent the destruction or disposal of records that may need to be produced as part of discovery. It is the intention
of the Board of Education to comply with applicable rules and regulations regarding the production of necessary
documents, data, files, etc. The Board directs the Superintendent to institute such procedures to implement this
policy.

Ref:

Public Officers Law §84 et seq. (Freedom of Information Law)
Education Law §2116

Arts and Cultural Affairs Law §57.11

Local Government Records Law, Article 57-A

Federal Rules of Civil Procedure, 16, 26

8 NYCRR Part 185 (Appendix I)

Adopted November 15, 1989 [Original Name: Public’s Right to Know]
Renamed, Revised, and Adopted October 27, 2016
Revised: December 10, 2020

TheNY StateArchivesupdatedheir recordretentionpolicy for the entirestateof NY in August,
2020. All governmengentitieswill now havethe samerecordretentionschedule.All entitiesare
requiredto now adoptScheduld.GS-1prior to January2021. Thehighlightedsentenceboveis the
only change.
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The NY State Archives updated their record retention policy for the entire state of NY in August, 2020.  All government entities will now have the same record retention schedule.  All entities are required to now adopt Schedule LGS-1 prior to January, 2021.  The highlighted sentence above is the only change.


MILFORD CENTRAL SCHOOL DISTRICT (X) REQUIRED
POLICY #1120 () LOCAL
SCHOOL DISTRICT RECORDS Q)

2016VERSIONOF POLICY

It is the policy of the Board of Education to inform members of the public about the administration and operation of
the public schools in accordance with the Freedom of Information Law of the State of New York.

The Superintendent of Schools shall develop regulations ensuring compliance with the Freedom of Information Law
and setting forth the procedures to be followed to obtain access to district records, and submit such regulations to the
Board for approval. The Superintendent shall designate, with Board approval, a Records Access and Records
Management Officer, pursuant to law.

Retention and Destruction of Records

The Board hereby adopts the Records Retention and Disposition Schedule ED-1 issued pursuant to Article 57-A of
the Arts and Cultural Affairs Law, which contains the legal minimum retention periods for district records. In
accordance with Article 57-A, the district will dispose of only those records described in the schedule after they
have met the minimum retention periods set forth in the schedule. The district will dispose of only those records that
do not have sufficient administrative, fiscal, legal or historical value to merit retention beyond the established legal
minimum periods.

The Superintendent will establish procedures in the event that the school district is served with legal papers. The
Superintendent will communicate with applicable parties, including the school attorney and the records management
official, to ensure that, when appropriate, a litigation-hold is properly implemented. The litigation-hold is intended
to prevent the destruction or disposal of records that may need to be produced as part of discovery. It is the intention
of the Board of Education to comply with applicable rules and regulations regarding the production of necessary
documents, data, files, etc. The Board directs the Superintendent to institute such procedures to implement this
policy.

Ref:

Public Officers Law §84 et seq. (Freedom of Information Law)
Education Law §2116

Arts and Cultural Affairs Law §57.11

Local Government Records Law, Article 57-A

Federal Rules of Civil Procedure, 16, 26

8 NYCRR Part 185 (Appendix I)

Adopted November 15, 1989 [Original Name: Public’s Right to Know]
Renamed, Revised, and Adopted October 27, 2016
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MILFORD CENTRAL SCHOOL DISTRICT () REQUIRED
POLICY# 2342 (X) LOCAL
AGENDA SETTING AND DISSEMINATION L

The responsibility of providing an agenda for all Board of Education meetings will be shared
cooperatively by the Board President and the Superintendent.

Items of business may be suggested to the Superintendent by any board member, district employee, parent,
or student, and must relate directly to district business. The inclusion of suggested items onto the agenda
shall be at the discretion of the Superintendent, subject to the approval of the Board President.

The agenda, together with supporting materials, shall be distributed to Board members at least five (5)
business days in advance of the scheduled meeting, if at all possible, to allow Board members to give
items of business careful consideration. The agenda and appropriate materials, to the extent practicable,
shall also be made available to the public via the school district’s website at least 24 hours prior to the
Board meeting.

The last agenda item of each Board meeting shall provide an opportunity for Board members to suggest
future agenda items. Proposed items, with approval of a majority vote of Board members, will be
scheduled for a future Board meeting within 60 days.

Any items added to the agenda after it has been disseminated to Board members shall be announced at the
commencement of the Board meeting. Such may be excluded by majority vote of the Board members
present.

Adopted: August 14, 1989
Revised: December 10, 2020

Paragraph#3 wasupdatedo bereflectivethatour goalis to havethe materialsto the Board
memberghe Friday prior to the ThursdayBoardMeetings.

Paragraph4 wasincludedto give Boardmembersanopportunityat eachBoardmeetingto
requestopicsfor inclusionon future Boardagendas.Oncea majority of Boardmembersoncur
it would beatopic within 60 days.

Thechangesn Paragraph4 requiredthenthatPolicy #2341beupdatedo include"Board
Memberltemsfor FutureAgendas'aspartof the AgendaFormat
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Paragraph #3 was updated to be reflective that our goal is to have the materials to the Board members the Friday prior to the Thursday Board Meetings.

Paragraph #4 was included to give Board members an opportunity at each Board meeting to request topics for inclusion on future Board agendas.  Once a majority of Board members concur, it would be a topic within 60 days. 

The changes in Paragraph #4 required then that Policy #2341 be updated to include "Board Member Items for Future Agendas" as part of the Agenda Format


FILE: 2342

PRIORVERSION

AGENDA PREPARATION AND DISSEMINATION

The responsibility of providing an agenda for all Board of Education meetings will be
shared cooperatively by the Board President and the Superintendent.

Any Board member may have a matter placed on the agenda of a meeting by submitting
such to either the Board President or the Superintendent, in writing, at least five days
prior to the meeting.

The agenda, together with supporting materials, shall be distributed to Board members at
least two days in advance of the scheduled meeting, if at all possible, to allow Board
members to give items of business careful consideration. The agenda and appropriate
materials shall also be made available to the Superintendent and designated staff, and to
members of the news media, the public, students and parents, upon request.

Any items added to the agenda after it has been disseminated to Board members shall

be announced at the commencement of the Board meeting. Such may be excluded by
majority vote of the Board members present.

Approved: August 14, 1989
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L.

IL.

III.
IV.

VI
VIL
VIIL
IX.

XI.

MILFORD CENTRAL SCHOOL DISTRICT
POLICY# 2341-E1
AGENDA FORMAT

Opening of Meeting
A. Roll Call and Quorum Check
B. Call to Order
C. Additions to Agenda and Adoption of Consent Agenda
Reports
A. Minutes from prior meeting(s)
B. Treasurer’s Reports
C. Schedule of Claims
D. Superintendent’s Report
E. Principal’s Report
Public Comments Session 1: Limited to Agenda Items Only
Old Business
New Business
Routine Consent
Public Comments Session 2: Any Allowable Topic
Board Member Items for Future Agendas
Warrants
Executive Session (if applicable)

Adjournment

( ) REQUIRED
(X)LOCAL
( )NOTICE

This exhibitis beingupdatedo reflectthe actualBoardagenddormatthatwe currentlyareusing
with the PublicCommentsessionsipdatedandthe "Board Memberltemsfor FutureAgendas'addec
for thechangesotedin Policy #2342.



mplace
Text Box
This exhibit is being updated to reflect the actual Board agenda format that we currently are using with the Public Comment sessions updated, and the "Board Member Items for Future Agendas" added for the changes noted in Policy #2342.


FILE: 2341 - E

PRIORVERSION

AGENDA - BOARD OF EDUCATION MEETING
Monday, October 26, 1998

7:30 p.m. - Library

l. Opening of Meeting
A. Roll call and quorum check
B. Call to order
C. Additions to Agenda & adoption of consent agenda

Il. Reports
(c) A. Minutes from 10/14/98
(c) B. Treasurer's reports dated September 30, 1998
(c) C. Schedule of Claims WN-#8-18
D. Superintendent's Reports:

IR Old Business A.

Iv. New Business
A.

V. Comments & questions from public

Enclosed:
Minutes

Treasurer's reports
Schedule of Claims
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MILFORD CENTRAL SCHOOL DISTRICT () REQUIRED
POLICY# 6301 (X)LOCAL
POST-ISSUANCE TAX COMPLIANCE )

AND CONTINUING DISCLOSURE POLICY

This policy wasoriginally adoptedn 2015. Bond counsekecentlyaskedusto putthis policy in
place. Ourre-adoptinghepolicy (therewereno changesince2015)is a currentaffirmationthat
thepolicy is in place. Formattinghasbeenupdatedo our currentstyles.

The purpose of these Post-Issuance Tax Compliance and Continuing Disclosure Policies and Procedures is
to establish policies and procedures in connection with tax-exempt notes and bonds, or installment
purchase agreements, or other tax-exempt or tax- advantaged debt obligations (referred to herein in each
case as the "Bonds") issued by, or on behalf of, the Milford Central School District (the "Issuer") so as to
maximize the likelihood that certain applicable post-issuance requirements of federal income tax law
needed to preserve the tax-exempt status of the Bonds are met and so as to likewise maximize the
likelihood that certain applicable post-issuance requirements of the federal securities laws Rule, hereinafter
defined, are met. The Issuer reserves the right to use its discretion as necessary and appropriate to make
exceptions or request additional provisions as circumstances warrant, and as permitted by applicable law.
The Issuer also reserves the right to change these policies and procedures from time to time. The Issuer
shall review and reconfirm and re-adopt these policies and procedures not less frequently than annually at
the same time it adopts or re-adopts its other ongoing policies and procedures.

Post-Issuance Tax Compliance Requirements

External Advisors/Documentation

The Issuer shall consult with bond counsel and other legal counsel and with its financial advisor
and other advisors, as needed, throughout the Bond issuance process to identify requirements and
to establish procedures necessary or appropriate so that the Bonds will continue to qualify for tax-
exempt status. Those requirements and procedures shall be documented in the tax arbitrage
certificate (the "Arbitrage Certificate") and/or other documents finalized at or before issuance of
the Bonds. Those requirements and procedures shall include future compliance with applicable
arbitrage rebate or yield restriction requirements and all other applicable post-issuance
requirements of federal tax law throughout (and in some cases beyond) the term of the Bonds.

When authorized or required in the Arbitrage Certificate, the Issuer shall engage expert advisors,
which may include the financial advisor to the Issuer (each a "Rebate Service Provider"), to assist
in the determination of whether yield restriction is required or in the calculation of arbitrage rebate
payable in respect of the investment of Bond proceeds, unless the Arbitrage Certificate documents
that arbitrage rebate or yield restriction will not be applicable to an issue of Bonds. When
authorized or required by the Arbitrage Certificate, the Issuer shall engage bond counsel for
consultation to assist the Issuer in meeting its obligations in the Arbitrage Certificate.

The Issuer shall prepare regular, periodic statements regarding the investments and transactions
involving Bond proceeds.
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This policy was originally adopted in 2015.  Bond counsel recently asked us to put this policy in place.  Our re-adopting the policy (there were no changes since 2015) is a current affirmation that the policy is in place.  Formatting has been updated to our current styles.
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Arbitrage Rebate and Yield

Unless the Arbitrage Certificate documents that arbitrage rebate will not be applicable to an issue
of Bonds, the Issuer shall be responsible for:

engaging the services of a Rebate Service Provider and, prior to each rebate calculation
date, delivering periodic statements concerning the investment of Bond . proceeds to the
Rebate Service Provider;

providing to the Rebate Service Provider additional documents and information reasonably
requested by the Rebate Service Provider;

monitoring efforts of the Rebate Service Provider;

assuring payment of required rebate amounts, if any, no later than 60 days after each 5-year
anniversary of the issuer date of the Bonds, and no later than 60 days after the last Bond of
each issue is redeemed;

during the acquisition and construction period of each capital project financed in whole or
in part by Bonds, monitoring the investment and expenditure of Bond proceeds and
consulting with the Rebate Service Provider to determine compliance with any applicable
small issuer or spending exceptions from the arbitrage rebate requirements during each 6-
month spending period up to 6 months, 18 months, 24 months, or 36 months, as applicable,
following the issue date of the Bonds; and

retaining copies of all arbitrage reports and spending or investment statements as described
below under "Record Keeping Requirements."

Use of Bond Proceeds and Bond-Financed or Refinanced Assets The Issuer shall be

responsible for:

monitoring the use of Bond proceeds and the use (including, with particular sensitivity, any
use or potential for use by any person or entity other than a governmental unit, such as, a
private entity or not-for-profit entity) of Bond-financed or refinanced assets (e.g., facilities,
furnishings or equipment) throughout the term of the Bonds to ensure compliance with
covenants and restrictions set forth in the Arbitrage Certificate relating to the Bonds;

maintaining records identifying the assets or portion of assets that are financed or
refinanced with proceeds of each issue of Bonds, including a final allocation of Bond
proceeds as described below under "Record Keeping Requirements";

consulting with bond counsel and other legal counsel and with the financial advisor or other
advisors in the review of any contracts or arrangements involving the transfer, or sale, or
lease or other use of all or any portion of Bond-financed or refinanced assets to ensure
compliance with all covenants and restrictions set forth in the Arbitrage Certificate relating
to the Bonds;

maintaining records for any contracts or arrangements involving the use of Bond- financed
or refinanced assets as described below under "Record Keeping Requirements";



6301

e conferring at least annually with personnel responsible for Bond-financed or refinanced
assets to identify and discuss any existing or planned use of Bond- financed or refinanced
assets, to ensure that those uses are consistent with all covenants and restrictions set forth in
the Arbitrage Certificate relating to the Bonds; and

¢ to the extent that the Issuer discovers that any applicable tax restrictions regarding use of
Bond proceeds and Bond-financed or refinanced assets will or may be violated, consulting
promptly with bond counsel and other legal counsel and with the financial advisor or other
advisors to determine a course of action to remediate all nonqualified bonds, if such counsel
or advisor advises that a remedial action is necessary.

All relevant records and contracts shall be maintained as described below.

Due Diligence Monitoring Compliance

The board of the Issuer will identify in writing the appropriate business official(s) or other
individual(s) or employee(s) of the Issuer responsible for conducting due diligence review of
all outstanding Bonds at regular intervals and will provide a written description of the training
provided, or to be provided, to such responsible individual(s) with regard to monitoring
compliance and the Issuer shall maintain a record of such training, including the date(s) of
attendance and a general description of the training received. The Issuer will assure adequate
maintenance of training of the responsible official/employee and will establish such monitoring
procedures, with timely reporting to the chief fiscal officer and/or to the Finance Board of the
Issuer, reasonably expected to timely identify tax law noncompliance and procedures ensuring
that the Issuer will take steps to timely correct any and all discovered noncompliance with the
tax law. If the Issuer engages in an activity causing bond-financed property to be used in a
manner that violates the applicable use and payment limitations in the internal revenue code,
the Issuer may take one or more "self-help" remedial actions. Possible remedial actions include
defeasing the non-qualified portion of the outstanding Bonds or using the amounts realized
from a sale of bond- financed property for another qualifying use; and if the Issuer fails to
timely identify noncompliance early enough to qualify for self-help remedial actions or for
matters in which self-help is not available, the Issuer can approach the IRS under its VCAP
program which is described in more detail in IRS Notice 2008-31 and Internal Revenue Manual
Sections 7.2.3.

The Issuer is aware of its ability, pursuant to Revenue Service Notice 2008-31, as it may be
modified by the IRS from time to time, to request a voluntary closing agreement with the IRS
to correct failures on the part of the Issuer to comply with the federal tax rules related to tax-
exempt debt issuances.

Whenever possible, monitoring of tax law compliance will be integrated with the Issuer's
accounting systems so that those who directly manage Bond-financed or refinanced assets will
be prompted to identify relevant facts at the time any changes are contemplated and to
communicate such plans to the appropriate finance officials of the Issuer.
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Record Keeping Requirement

The Issuer shall be responsible for maintaining the following documents for the term of each
issue of Bonds (including refunding Bonds, if any) plus at least three years:

e acopy of the Bond closing transcript(s) and other relevant documentation delivered to the
Issuer at or in connection with closing of the issue of Bonds;

e acopy of all material documents relating to capital expenditures financed or refinanced by
Bond proceeds, including (without limitation) construction contracts, purchase orders,
invoices, and payment records, as well as documents relating to costs reimbursed with
Bond proceeds and records identifying the assets or portion of assets that are financed or
refinanced with Bond proceeds, including a final allocation of Bond proceeds;

e acopy of all contracts and arrangements (such as, leases, subleases, management or other
service agreements, research contracts, joint venture arrangements, and the like) involving
the use of Bond-financed or refinanced assets;

e acopy of all expenditures of Bond proceeds for project expenses and records of all
investments, arbitrage reports and underlying documents, including bank statements and
copies of all investment bidding documents, if any;

e acopy of expenditure reimbursements incurred for expenditures paid prior to issuing the
Bonds; and

e acopy of audited financial statements.

Post-Issuance Continuing Disclosure

Under the provisions of SEC Rule 15¢2-12 (the "Rule"), Participating Underwriters (as defined
in the Rule) are required to determine that each borrower (such as the Issuer) has entered into a
written Continuing Disclosure Agreement to make ongoing disclosure in connection with each
debt offering subject to the Rule. Unless the Issuer is exempt from compliance with the Rule or
the continuing disclosure provisions of the Rule as a result _of certain permitted exemptions,
the transcript of closing documentation for each issue of related Bonds will include a
Continuing Disclosure Agreement executed by the Issuer ("Continuing Disclosure
Agreement").

In addition to the responsibilities of the Issuer set forth in each Continuing Disclosure
Agreement, in order to monitor compliance by the Issuer with its Continuing Disclosure
Agreements, the appropriate business official(s) or other individual(s) or employee(s) of the
Issuer, as designated in writing by the board of the Issuer, will:

A. Assist in the preparation or review of annual reports of financial information and operating
data ("Annual Reports") in the form required by the related Continuing Disclosure
Agreements.
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B. Maintain a calendar, with appropriate reminder notifications, listing the filing due dates
relating to dissemination of Annual Reports, which annual due date is generally expressed
as a date within a certain number of days (e.g., 180 days) following the end of the Issuer's
fiscal year (the "Annual Report Due Date"), as provided in the related Continuing
Disclosure Agreements.

C. Ensure timely dissemination of the Annual Report by the Annual Report Due Date, in the
format and manner provided in the related Continuing Disclosure Agreements, which may
include transmitting such filing to the Municipal Securities Rulemaking Board ("MSRB")
through the Electronic Municipal Market Access ("EMMA") System at
www.emma.msrb.org in the format prescribed by the MSRB.

D. Monitor the occurrence of any event notice (as described in the Continuing Disclosure
Agreements) and timely file notice of the occurrence of any such event in the manner
provided under the Continuing Disclosure Agreements. Maintain an ongoing, updated list
of all "financial obligations" of the Issuer, as defined in the Rule so as to be in a position to
timely file any event notice that may be required by the Rule. To be timely filed, any and all
such event notices must be transmitted within 10 business days (or such other time period
as set forth in the Continuing Disclosure Agreements) of the occurrence of such event.

E. Ensure timely dissemination of notice of any failure to provide the required Annual Report
on or before the date specified in the Continuing Disclosure Agreement, if and as required
by the Continuing Disclosure Agreement, and ensure that each official statement of the
Issuer describes any instances in the previous five years in which the Issuer failed to
comply, in all material respects, with any previous Continuing Disclosure Agreement.

F. Monitor the performance of any dissemination agent(s) engaged by the Issuer (which may
include the financial advisor to the Issuer) to assist in the performance of any obligation
under the Continuing Disclosure Agreements.

The Issuer shall provide, or cause to be provided, periodic training of such business official(s)
or other individual(s) or employee(s) of the Issuer regarding continuing disclosure obligations
pursuant to the Rule to ensure compliance with the federal securities laws and shall maintain a
record such training, including the date(s) of attendance and a general description of the
training received.

Adopted: August 27, 2015
Re-Adopted: December 12, 2020
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