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TO:  Board of Education 
FROM: Mark Place, Superintendent 
DATE:  January 28, 2021 
RE:  Capital Project Update 
 
 

LONG-LEAD ITEMS 

The long-lead items have arrived and been installed.  The following two pages include pictures of the main 
lobby, main office, and the display cases on both sides of the concession stand which had long-lead items 
completed. 

 

SUBSTANTIAL COMPLETION 

The Capital Project is now substantially completed for all contracts.  There are some items on the punch lists to 
complete; however, they are minor in scope.  In part they include: 

• ADA Door Openers for the Business Office and 1st Floor Bathroom 
• Upo Flooring Reapplication of Adhesive Outside Cafeteria Door 
• Vacating and Returning Room 106 to the District 
• Main Office Bench Replacement 

 

CLOSEOUT 

We are in the process of closing out the project and getting all of the regulatory paperwork completed to submit 
to the State.  All change orders have been completed.   

 

BONDS 

We continue to work with our financial advisors to prepare for the bonds to be issued and we anticipate going 
out for permanent financing in June.  
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